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PURPOSE:

1) IDENTIFY THE ATTRIBUTES OF TODAY'S
HIGHEST PERFORMING HSE PROFESSIONALS

2) TAKE HSE LEADERSHIP FROM THE TOP SHELF
AND PLACE IT AT EYE LEVEL

3) IDENTIFY KEY FUTURE S&H TRENDS
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WHY DOES THIS MATTER?

business

business
declines
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POST PANDEMIC TRENDS and DRIVERS in HSE
= A (healthy) Obsession with Preventing FSI/SIF
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Welcome
We're glad you're here

And, we're taking additional
steps to help stop the spread
of COVID-19 at work




POST PANDEMIC TRENDS and DRIVERS in HSE
= A (healthy) Obsession with Preventing FSI/SIF

= Accelerated Adoption of Mobile Technology
* Employee Well-Being | Total Worker Health
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FORTUNE CEQ’S GREATEST CHALLENGES DURING THE COVID-19 PANDEMIC

In what area has your company struggled most during the crisis?

COVID
CUSTOMER ENGAGEMENT
STRATEGIC REALIGNMENT POLICY REGULATORY
GROWTH CONCERNS FOOD, RETAIL & TEXTILES

CASH CONSTRAINTS FUNDRAISING
LACK OF TRAVEL LOGISTIC CONSTRAINTS

DECLINING REVENUES ENGAGEMENT
DEMAND DECLINE COMMODITY VOLATILITY

EMPLOYEE WELL-BEING

GEOPOLITICAL ISSUES BUILDING RELATIONSHIPS
COLLABORATIONS COVID REGULATIONS PROBLEM-SOLVING
REALIGNED BUSINESS MODELS AGILITY INNOVATION
PRODUCTIVITY WEAK DEMAND BURNOUT

SUPPLY CHAIN CHALLENGES

REMOTE WORK/VIRTUALIZATION
MACROECONOMIC VOLATILITY
LOCKDOWN
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POST PANDEMIC TRENDS and DRIVERS in HSE
= A (healthy) Obsession with Preventing FSI/SIF

= Accelerated Adoption of Mobile Technology
* Employee Well-Being | Total Worker Health

= Lean | Distributed | Asynchronous Work Teams
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RETURNING TO THE OFFICE

@)

Return-to-office wish list:

Employees prefer to work:

9 49%

26%

Fully remote

25%

Fully in office

Remote-only concerns:

Hybrid of remote
and in office

28% — Weaker coworker relationships
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1. Ability to set preferred work hours

26% — Decreased productivity while at home
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2. Personal office space
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20% — Fewer career advancement opportunities 3. Commuting expenses

4. Relaxed dress code
5. Employer-provided childcare

1 in 3 professionals currently working from home would look for a new job if
required to return to the office.
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POST PANDEMIC TRENDS and DRIVERS in HSE
= A (healthy) Obsession with Preventing FSI/SIF

= Accelerated Adoption of Mobile Technology
* Employee Well-Being | Total Worker Health

= Lean | Distributed | Asynchronous Work Teams

= New Skills and Modes of Leadership
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Communication

Effectiveness of top team communication

Transparency of leaders
Organizational transparency

Clarity of strategy

Employee Welfare
Employee health and safety
Employee mental well-being

Family-friendly policies

Agility

Focus on external environment

Experimentation with new ways of working

Strategy execution

Flexibility of processes

HSE AS A CORE BUSINESS VALUE

Mentioned more positively by

Mentioned more negatively by
top 50 companies during COVID-19

bottom 50 companies during COVID-19

-1% '

7% I
-3% .
21—

T

16%
16%
-39%

1

-8% -

-9%

-11% -
19% I

Source: MIT Sloan Culture 500 Study
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PURPOSE:

1) IDENTIFY THE ATTRIBUTES OF TODAY'S
HIGHEST PERFORMING HSE PROFESSIONALS

2) TAKE HSE LEADERSHIP FROM THE TOP SHELF
AND PLACE IT AT EYE LEVEL

3) IDENTIFY KEY FUTURE S&H TRENDS
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POST PANDEMIC TRENDS and DRIVERS in HSE
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FUTURE TRENDS HSE RESEARCH: NOTES
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